CHINAMAYA MISSION FLINT
BOARD OF DIRECTORS

POLICIES
Approved By CMF Board 5/5/2019

1. The board of directors is responsible for carrying out CMF vision, developing the overall
policies of CMF and looking out for the future well-being of CMF.

2. The Chinmaya Mission Flint (CMF) board consists of 7 directors who are members of
CMF.

3. The length of term of each director of the board is 3 years. The term of a director starts on
July 1 and ends on June 30™ after 3 years. Each year there is an outgoing director who
finishes his/her three year term and an incoming director who begins his/her three year
term.

4. All decisions of the board of directors are made only with a quorum present. A quorum
consists of a minimum of simple majority of the membership of the board of directors. (at
least 4 directors) A vote to ratify a proposal requires a simple majority “aye” votes
among the quorum that is present. All decisions of the board of directors are final.

5. The board of directors elects a President, Secretary and Associate Secretary among its
membership at the Annual Devotee meeting held in April or May of each year.

6. The term of the President, Secretary and Associate Secretary is one year starting on July
1 of a year and ending June 30" of the following year. The President may not vote in any
meeting, except to break a tie in the vote, if any.

7. The President of the board is responsible for conducting board meetings and transacting
on all matters of CMF.

8. The secretary of the Board should send an email with meeting time, place and agenda to
the board of directors at least a week prior to meeting time.

9. The secretary is responsible for keeping all the activities of the board on track, help the
President with conducting the meetings and note clear and precise minutes of each
meeting. The minutes of the board meetings should be sent to the board in a timely
manner and must be approved by a majority vote of the quorum in the next meeting.

10. Associate Secretary acts as Secretary in case of absence of the Secretary from CMF.
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There are seven committees of the CMF which report to the board of directors. They
include Building Committee, Education Committee, Finance Committee, Gyan Yagna
Committee, Humanitarian Committee, Religion Committee and Publication Committee.
In addition there is a Nomination Committee that nominates board of directors for CMF
each year.

Each committee mentioned above shall consist of volunteer members of CMF, one of
whom shall be the chairperson. The length of the membership in any committee is 3 years
and may be renewed at the end of each term. The chairperson is newly elected at the
beginning of each term.

The policies of each committee is approved and maintained by board of directors.

In addition to serving as a member on the board of directors, each member the board acts
as a liaison of one of the seven committees and is responsible of keeping themselves
informed of the activities of the committee. The liaison acts as an intermediary between
the committee and board of directors.

The board of directors meet at least four times a year on a scheduled date that is
published at the beginning of each academic year. These meetings are generally equally
spaced within the year. The meetings consist of two parts. The first parts of the meeting is
a joint meeting with the chairpersons of the seven committees and the second part of the
meeting closed-door meeting of the board of directors.

At the first meeting of the board of directors, the chairpersons of all the committees
present a budget request and outline of the plans the activities of the committee for the
upcoming year. In the second third and fourth meetings of the board of directors, the
chairpersons present their semester reports. All requests and documents presented by
chairpersons are subject to approval of the board of directors.

In each of the closed-door board of directors meetings, the board deliberates and votes on
any issue or proposal bought forth to the board.

The board may have any number of additional closed-door meetings or joint meetings as
and when needed to deliberate on any pertinent issue of the CMF.

Any chairperson, member of CMF or an outside party can bring a proposal for
consideration to the board. The board is responsible for meeting, discussing and voting
on this proposal and communicating its decision in a timely manner.

The board of directors must attend all board meetings. In there is a any extenuating
circumstance that they cannot attend the meeting, the member must inform the President
or Secretary of the board. The board of directors must read all communication sent by
President/Secretary and respond in a timely manner.
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If a board of director is out of the town for extended period of time, he/she must inform
the board and find a substitute of the liaison of the committee.

When Chinmaya mission’s Swamiji/Swaminiji/Brahmachari are in town, the board of
directors should make it a point to meet him/her.
The Chairperson of Nomination Committee would be President of the Board that is

finishing his/her term as President.

The President or designated member must email the minutes of all the board of directors
at least once a year to central Chinmaya Mission annually.



